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What is Leadership? 

A simple definition is that leadership is the art of
motivating a group of people to act toward
achieving a common goal.
In a business setting, this can mean directing
workers and colleagues with a strategy to meet
the company's needs.



























Leaders: Born or Made?



Leaders are born not made:

Great Man theory and Trait theories believe that 
people inherit certain qualities and traits that make 
them better suited to leadership.
«To suggest that leaders do not enter the world with 
extraordinary endowment is to imply that people 
enter the world with equal abilities, with equal 
talents.» (Thomas Carlyle 1840)



Leaders are made not born:

Behavioral Theories believe that people can become
leaders through the process of teaching, learning and
observation.
Leadership is a set of skills that can be learned by training,
perception, practice and experience over time.
Leadership learning is lifetime activity.
Good leaders seek out development opportunities that
will help them learn new skills.








